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Goal
e What do you want to happen in your kid’s church?
1. Kids receiving the holy ghost
2. Kids being taught on baptism (leading to baptism in Jesus Name)
3. Kids repenting at altars

e Our focus is on:
1. Jesus Name Baptism
2. Repentance
3. The Holy Ghost
This does not change we focus on these points every Sunday.
e What is your target?

HOW Do Yoy Want KidS CHurcd To ...

LOOK

BE

(GOAL)

Examples
e Look e Feel e BE
1. Fun 1. Kids 1. Pastors
2. Over the top 2. Parents 2. Busdrivers
3. Energetic 3. Staff 3. Soul winners
4. Prayer worrier
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Do not leave space for dead time!

Everyone has their key roles but everyone needs to be able to step in any role if needed.

Staff Jobs:

¢ Diana: Media (Setup & amp; Tear
down)

o Ali: Birthday Sunday

Themes

¢ Alonee: Birthday Sunday
o Elias: DJ Sound
o Missy: Puppets

e Plan your Themes ahead of time!

¢ Sierra: Memory Verses
¢ Selina: Decorations/Craft Sunday
¢ Joe: Breakfast

e Do not plan the week of, have a plan. Plan out your year in October or November.

Monthly Examples
e January Jesus League
e February Emoji
e March Pirates
e April Nuts About Jesus

Weekly Breakdown

January Jesus League
o 7th Origin of Jesus League
e 14th Judas Betrays Jesus
o 21st League’s Mission
o 28th Craft Day

Final thoughts

June Western

o 3rd This is a Stick Up (Don’t Let the
Devil Steal Your Joy)

o 10th Who's Your Sherriff (Pastor,
Protector of the Town)

e 17th Craft Day

e 24th What Parts Are You From?
(Fruit of the Spirit)

March Pirates
e 4th Build Your Crew (Who do you
surround yourself with)
e 11th Hoist Your Sail (Rapture)
¢ 18th Dropping Your Anchor (Stay
Rooted in the Truth)
e 25th Craft Day

* Our energy levels need to be started immediately when we get out of our cars.
¢ Celebrate the WINS! Don't get upset at the little things that go wrong.
¢ |n order to stay motivated in Kids Ministry we need to be reading our Bibles and praying EVERYDAY!
e ALWAYS have a SERVANT mindset!

¢ Demand EXCELLANCE not perfection.
¢ Be profoundly HONEST in staff meetings but when the team exits the room it needs to be UNITED, especially in

public.

e Kids Church IS our church on Sundays!

o After every service ask yourself, "Did | give my best?" If not, "Why not?"
* Worship the same way you would in big church!

* You MUST be at the altar!! EVERYTHING is geared toward the altar!!

* Model what we want them to become!

e BE ALL IN!
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