Starting checklist for a Successful Bus Ministry

Before you start:

[J Talk with your Pastor and Pray together to make a plan

[J Look up census data

[J Look at map together

[J Choose how you will get kids to and from church(car, bus, van .. .)

= May need to talk with insurance company to know best answer for you

Choose your street(s) — Have minimum of 2 people per street
Drive down selected street at different times of day/night to find best time to outreach
Do prayer walks and pray over the streets you have chosen.
Connect and start talking about facilitating growth with SS team if that isn’t you

N I [ A O

Get forms in place
= Consent forms for pickup
= Attendance Roster
= |ncident Report

With that out of the way, let’s go find some new kids!

Candy Rains in parks and on streets
Block Parties — Jumpers, hot dogs, give aways like backpacks, etc
Connecting and helping with school events P

Working community events
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Good old fashioned door knocking 4
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Watch out for leaks and keep finding kids!

Consistent follow up

Implement “we miss you” cards

Plan regular events at least quarterly
Keep doing prayer walks

Keep finding new kids

Add street coverage as team grows
Rinse
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Repeat

Questions? Email me: James@nextlevelkidmin.com
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