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OUR FOCUS

• Kids are being consistently followed up with 

and the data is well organized

• Our team is spiritually healthy

• There is clear accountability and coaching

• Keeping things fresh
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ORGANIZING THE DATA

• Organize by Route

• Organize by Street Grouping

• Create a “ZZZ” Grouping for each Route

• Create a “Moved” for overall Bus Ministry
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KEEPING THE TEAM HEALTHY

• Is your team focused? 

• Is the team praying?

• Is the team coming 

equipped?
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ACCOUNTABILITY & CONGRATS

Group

9/27/2

015

9/20/2

015

Recent 

High

% of 

possible

New 

High?

298 Blue Bomber Ministry 96 78 96 32.21%

37 Route 1 - 1 Eden & Loma Verde 20 9 20 54.05% YES

22 Route 1 - 2 Lexington & Essex 4 6 6 18.18%

30

Route 2 -

1Topaz/Oakmont/Rhoda 13 10 13 43.33% YES

40

Route 2 - 2Will 

Rogers/Roewill/Ranchero 10 7 15 25.00%

7

Route 2 -

3Bismark/Hamilton/Phoenix 0 0 0 0.00%

28 Route 3 - 1 Underwood Loop 6 14 14 21.43%

29

Route 3 - 2 

Starbird/Waterbury/San Tomas 

Aquino 10 6 11 34.48%

15

Route 3 - 3 Bridgeport & 

Capecod Courts 6 3 6 40.00% YES

41 Route 4 - 1Williamsburg 12 8 20 29.27%

33 Route 4 - 2Cadillac 13 12 13 39.39% YES

16 Route 4 - 3David 2 3 4 12.50%

9/27/20

15

9/20/201

5

Recent 

High

New 

High?

Route 1 kids 24 15 24 YES

Route 2 kids 23 17 26

Route 3 kids 22 23 23

Route 4 kids 27 23 27 YES

Route 1 workers 4 4 5

Route 2 workers 4 5 6

Route 3 workers 9 6 9 YES

Route 4 workers 7 7 7 YES

Route 1 per worker stat 6.00 3.75 6.00 YES

Route 2 per worker stat 5.75 3.40 5.75 YES

Route 3 per worker stat 2.44 3.83 3.83

Route 4 per worker stat 3.86 3.29 4.50
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AS THE TEAM GROWS

• Captains meet monthly with leader

• Captains have monthly meetings with their teams

• Leader and captains rotate around streets to make 

sure everyone is trained and motivated
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FIGHTING STREET FATIGUE

• Swap routes for one week

• All team storm of an area

• Have regular “events” and freebies

• Have another team follow up with ZZZ’s
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PITFALLS

• It becomes a social club

• People use it to hide from church

• Lose focus on souls and only focus on numbers
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FINDING KIDS - RECAP
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PLUG THE LEAKS AND KEEP IT GOING
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BONUS IDEAS
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BONUS IDEAS
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QUESTIONS AND STORIES
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james@nextlevelkidmin.com

http://nextlevelkidmin.com

Instagram:  @nextlevelkidmin

Twitter:  @nextlevelkidmin

Youtube:  https://www.youtube.com/nextlevelkidmin

Facebook:  https://www.facebook.com/nextlevelkidmin
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